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Module T:
The Clarity Compass

Define exactly who you serve and what they want.

Most funnels fail before they start — not because the tech is broken,
but because the target is fuzzy. If you dont know who you're selling to
and what pain they feel, no amount of ads or automation will work.

Step 1: Identify your Dream Buyer.

Don't just say “small business owners” — nail it down to “manufacturing
CEOs in the Midwest who struggle with workforce turnover.” The
narrower the better.

Step 2: Translate pain into their words.

Use surveys, interviews, or even LinkedIn comments. Don't describe
problems like a consultant; repeat the words they actually use.

Step 3: Build your messaging anchor.

Everything in your funnel (emails, content, webinar titles) needs to tie
back to that pain point and promise of relief.

Outcome:
Instead of chasing random leads, you attract the right people who
lean in because you sound like you're already in their head.
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Module 2;
The Value Matrix

Craft an offer that buyers can’t ignore.

Once you know who you're serving, you need to package your solution
as a painkiller, not a vitamin. Vitamins are “nice to have.” Painkillers
get bought now.

Step 1: Audit your current offer.

Ask: Does this solve a problem that's costing my audience time, money,
or sanity right now?

Step 2: Upgrade it with proof + simplicity.
Add guarantees, case studies, and clear outcomes. Strip out fluff. If it
takes 2 minutes to explain, it's too complicated.

Step 3: Use the Painkiller Test.

Imagine your offer is a prescription — what urgent pain is it solving?
Would they skip it for later, or pay today?

Outcome:
You go from pitching “services” people ignore, to selling a must-have
solution they feel dumb saying no to.
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Module 3:
The Authority Amplifier

Position yourself as the leader, not another salesperson.

People don't buy from the best solution — they buy from the person
they trust most. Authority is how you shortcut trust.

Step 1: Pick your stage.

Webinar, podcast, live workshop, or YouTube channel — the format
doesn't matter. What matters is you're speaking to many at once.

Step 2: Turn conversations into content.

Record one podcast episode - cut into 10 reels » post on LinkedIn -»
send to your list. Authority multiplies when it shows up everywhere.

Step 3: Lead with teaching, not pitching.

The easiest way to gain authority is to share insights that actually help
your audience today. Give them wins for free.

Outcome:
You stop being just another name in their inbox and become the go-to
authority they look to for answers.
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Module 4.
The Delivery Engine

Replace endless calls with one scalable sales event.

This is where one-to-many selling happens. Instead of 20 calls, you
host one event that educates, builds trust, and converts.

Step 1: Build your one-to-many sales script.

Hook -» Teach - Transition » Pitch - Close. Keep it simple. The goal is
clarity, not theatrics.

Step 2: Create a repeatable presentation.

A 30—-45 min workshop or webinar can become evergreen — record it
once, and it works on autopilot.

Step 3: Always have one clear CTA.

Don't give 5 options. End with one: book a call, buy the program, or join
the offer.

Outcome:
You compress dozens of repetitive conversations into one powerful,
scalable sales event.
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Module 5;
The Friction Filter

Remove every barrier between “I'm interested” and “I'm in.”

Even the best event won't convert if your funnel makes it hard to say
“yes.” Your job is to eliminate friction.

Step 1: Simplify the funnel.

Landing page -» Opt-in » Confirmation » Checkout. No extra steps, no
fluff.

Step 2: Automate nurture & follow-up.

Use a 3—5 email sequence to warm leads, answer objections, and push
toward purchase.

Step 3: Optimize checkout.

Add testimonials, use one-click payments, and reduce form fields.
Every extra step loses sales.

Outcome:
Prospects glide smoothly from interest to action without getting stuck,
ghosting, or second-guessing.
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Module 6:
The Repeatability Protocol

Turn your sales process into a compounding asset.

The real magic is that the Perpetual Growth Funnel doesn't “reset to
zero” like traditional sales. It compounds.

Step 1. Go evergreen.

Record your webinar or workshop and run it on autopilot (ads, email
campaigns, or replays).

Step 2: Build a repurposing calendar.

Every workshop can become 20+ content assets for 90 days — shorts,
posts, carousels, emails.

Step 3: Track and optimize.

Use a simple dashboard to see where conversions drop and where you
can improve. Double down on what works.

Outcome:
You build a sales machine that grows stronger every week, instead of
starting from scratch over and over again.
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Book a Free Calll

This playbook gives you the map — but momentum
comes from action.

For the next 10 people who join, I'm offering a guided
30-Day Launch Sprint where we build your Perpetual
Growth Funnel together.

Phone Number :
(414) 312-2112

Email:
justin@flipeleven.com



